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Quality Policy
Ultra Electronics PMES’s Quality Policy in support of the Overall Strategic Statement is:

To achieve stakeholder satisfaction by providing products and services to specification,
on time and on cost.

To continually improve our way of working in order to achieve greater stakeholder
support, collaboration and mutual understanding.

This policy assists us to achieve growth and to increase the return to all our stakeholders.

Quality Objectives
Ultra Electronics PMES’s Quality Objectives in support of the Quality Policy are:
Achieve stakeholder satisfaction by:

e Developing close and long term working relationships with our customers
and our suppliers.

e Consulting and communicating with our employees and local community.

¢ Achieving year on year growth and improving return to our shareholders.
Continually improve our business by:

e Controlling projects effectively.

e Operating effective Quality, Environmental and Health & Safety systems.

¢ Reviewing and improving processes.

The Quality Policy Statement & Objectives will be reviewed annually by the PMES
Executive Team.
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